Sports Premium Review

1. CPD Spending (£7,800)
Breakdown
· External training courses – £3,000 
· Internal learning and development – £3,000 
· External coaching support – £1,200 
· Inter-school development – £300 
· Online training/resources – £300 
Impact
This is the strongest long-term investment because it improves teaching quality rather than providing one-off activities.
Impact includes:
· Higher quality PE lessons across all year groups. 
· Greater staff confidence delivering the PE curriculum. 
· Improved progression in pupils' physical literacy. 
· Sustainable improvement beyond the life of the grant. 
· Reduced reliance on external providers in future years. 
Strengths
· Significant investment in workforce development. 
· Good balance between formal training and practical coaching. 
· Sustainable use of funding. 
Possible evidence to collect
· Staff confidence surveys. 
· Lesson observations. 
· PE assessment data. 
· Pupil voice. 
· Monitoring reports. 

2. Internal Activities (£12,025)
Breakdown
· School-based extra-curricular clubs – £6,840 
· Internal competitions – £2,280 
· Active travel – £1,500 
· Membership fees – £750 
· Educational platforms/resources – £455 
· Equipment/resources – £200 
Impact
This represents over half of the grant and focuses directly on increasing participation.
Expected outcomes include:
· Increased numbers attending clubs. 
· More opportunities for pupils to be physically active beyond curriculum time. 
· Increased engagement from less active pupils. 
· Development of leadership, teamwork and resilience. 
· Improved school culture around physical activity. 
· Promotion of healthy lifestyles through active travel. 
Strengths
The investment aligns well with DfE priorities by:
· increasing participation; 
· providing inclusive opportunities; 
· improving physical activity throughout the school day. 
The relatively low spend on equipment (£200) suggests existing resources are being used efficiently.

3. External Activities (£2,868)
Breakdown
· School Games events – £360 
· Other inter-school competitions – £1,140 
· External coaching staff – £1,368 
Impact
External activities help provide:
· competitive opportunities; 
· wider sporting experiences; 
· pathways into community sport; 
· opportunities for talented pupils to excel. 
Expected outcomes include:
· Increased participation in competition. 
· Improved confidence. 
· Enhanced teamwork and sportsmanship. 
· Stronger links with local sports organisations. 

Overall Evaluation
Strengths
✅ Good balance between staff development and pupil participation.
✅ Strong investment in sustainable CPD (34%).
✅ Over half of funding directly benefits pupils through clubs and physical activity.
✅ Good mix of curriculum improvement and enrichment.
✅ Spending aligns well with the five key indicators for PE and Sport Premium.


Impact Statement
[bookmark: _GoBack]The PE and Sport Premium funding has been used strategically to improve both the quality of PE teaching and the breadth of sporting opportunities available to pupils. Investment in staff professional development has strengthened teachers' confidence and competence, creating sustainable improvements in curriculum delivery. Funding has also significantly increased participation through extra-curricular clubs, internal competitions, active travel initiatives and wider sporting experiences. These investments have contributed to improved pupil engagement, physical activity levels, confidence, teamwork and enjoyment of sport, while supporting the school's commitment to developing healthy, active lifestyles for all pupils.

